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Highlights from the 1st quarter
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Highlights from the 1st Quarter 

� Net sales totaled EUR 16.2 million

� Production in countries with lower 
production costs was expanded

� Correspondingly production was 
reduced in the USA

� Focus continued to be on the 
development of demanding and 
innovative power supply solutions

� Changes in Group’s management team
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New plant in China

� Efore plant in China will be 
transferring to new premises 
of about 10,700 m2 during 
the second quarter of the year

� New plant is located in Suzhou 
industry park near Efore’s old 
plant
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Appointments in Group’s management
� Olli Nermes 

– CFO since February 1, 2007

� Kari Saarinen  
– Global Executive Vice President for Efore Sales & 

Marketing function as of March 2, 2007

� Members and responsibilities of the Executive Management 
team are as follows since March 2, 2007:

– Reijo Mäihäniemi (President and CEO)
– Panu Kaila (Operations and Sourcing)
– Markku Kukkonen (Product Development)
– Olli Nermes (Finance, Administration and IT)
– Kari Saarinen (Sales and Marketing)
– Mika Sippola (Technology)
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Focus of operations in low-cost countries

Figures include contract staff

0

200

400

600

800

1000

1200

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 Q1
2007

Others

Finland



March 20078

Financial performance in the 
1st quarter
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Financial performance in the 1st quarter

� Net sales totaled EUR 16.2 million (EUR 22.1 million). 
The fall compared with the corresponding period in the 
previous fiscal year was 26.7 %
– The net sales was affected by lower-than-expected 

sales in November-December arising from the 
postponement of orders for a major customer. 
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Net Sales by Quarter, Meur
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Financial performance in the 1st quarter

� Operating profit was EUR -3.3 million (EUR -0.9 million).
– The operating profit was adversely affected  by the 

lower-than-expected sales and impairments of 
capitalized product development projects totaling 
EUR 1.6 million

– The impairments were also affected by the following:
• Launching new products onto the market has been 

brought forward
• Estimated life-cycles of products have been reduced
• Return expectations of certain capitalized product 

development projects have been lowered (mainly 
Systems products) 
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Operating Profit (Loss) by Quarter, Meur
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Net Sales by Market Segments Q1/2006 - Q1/2007 
(MEUR)

Efore Oyj

Communications
Q1/2007 9,6 M�  (59,3%)

Industrial Electronics
Q1/2007 4,8 M�  (29,6%)

Healthcare Electronics
Q1/2007 1,8 M�  (11,1%)
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Net Sales by Product Segments Q1/2006 - 1/2007
(MEUR)

Efore Oyj

Custom Designed 
Power Supplies 
Q1/2007 10,7 M�  (66%)

DC Power Systems & 
Standard Products
Q1/2007 0,8 M�  (4,8%)
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EDMS
Q1/2007 4,7 M�  (29,2%)
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Net Sales by Regions Q1/2006 - Q1/2007
(MEUR)

Efore Oyj

AMERICAS
Q1/2007 1,6 M�  (9,8%)

EMEA
Q1/2007 11,4 M�  (70,1%)

APAC
Q1/2007 3,3 M�  (20,1%)
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Production by Regions Q1/2006 - Q1/2007 
(by Average Production Personnel)

Efore Oyj

Americas
Q1/2007 7,8 %

EMEA
Q1/2007 48,6 %

APAC
Q1/2007 43,6 %
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Proportion of production personnel in low cost countries (Kiina, Viro) 
at the end of Q1/2007 83,3 % (62,5 %).
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Interim Report 
(Nov. 1, 2006 - Jan. 31, 2007)
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Key Figures (3 months) 
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Efore Group (3 months)
CONSOLIDATED PROFIT AND LOSS Nov./06-Jan./07 Nov./06-Jan./07 change
STATEMENT, MEUR 3 months 3 months %

NET SALES 16,2 22,1 -26,7
Changes in inventories of finished goods 
and work in progress 0,8 0,0
Other operating income 0,1 0,1
Other operating expenses -18,1 -22,1
Depreciations -0,6 -0,9
Impairments -1,6 0,0
OPERATING PROFIT (-LOSS) -3,3 -0,9 272,2
% net sales -20,3 -4,0  
Financing income and expenses 0,1 0,1
Share of profit of associated companies 0,1 0,0
PROFIT (-LOSS) BEFORE TAX -3,0 -0,8 292,9
% net sales -18,7 -3,5
Tax on income from operations -0,2 -0,2
PROFIT (-LOSS) FOR THE PERIOD -3,2 -0,9 240,1
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Efore-Group

CONSOLIDATED BALANCE SHEET: MEUR 31.1.2007 31.1. 2006 change-%

ASSETS
NON-CURRENT ASSETS
Intangible assets 3,3 4,5
Tangible assets 8,4 8,8
Investments in associates 0,4 0,0
Deferred tax assets 0,1 1,7
NON-CURRENT ASSETS 12,2 15,0 -18,7
CURRENT ASSETS
Inventories 14,3 13,7
Trade receivables and other receivables 9,6 10,6
Financial assets held for trading 2,9 11,1
Cash and cash equivalents 3,8 4,2
CURRENT ASSETS 30,6 39,6 -22,8
ASSETS 42,8 54,7 -21,7
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Efore-Group
CONSOLIDATED BALANCE SHEET: MEUR 31.1.2007 31.1. 2006 change-%

EQUITY AND LIABILITIES

Shareholders© equity

Share capital 34,5 34,5

Share premium account 0,0 4,0

Fair value reserve and other reserves 1,4 0,8

Translation differences 0,2 0,3

Retained earnings -8,9 -2,2
Shareholders© equity 27,1 37,3 -27,3

LIABILITIES

Non-current liabilities

Deferred tax liability 0,1 0,1

Interest-bearing liabilities 0,2 0,7

Non-current liabilities 0,3 0,8 -67,1

Current liabilities

Interest-bearing liabilities 0,9 1,1

Trade payables and other liabilities 14,0 15,1

Current provisions 0,5 0,3

Current liabilities 15,4 16,5

LIABILITIES 15,7 17,4

TOTAL EQUITY AND LIABILITIES 42,8 54,7 -21,7
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Efore-Group
GROUP CONTINGENT LIABILITIES, MEUR 31.1.2007 31.1.2006 change -%

Security and contingent liabilities
On own behalf
-Pledges 0,0 0,0
For others

- Other contingent liabilities 0,2 0,2

Operating lease commitments
Group as lessee

Non-cancellable minimum operating lease

payments:
-Less than 1 year 2,6 2,2 4,8
-1-5 years 8,3 4,6 80,4

Fair values of derivate financial instruments
Currency derivatives
Forward currency contracts

-Nominal amount 0,8 0,7 14,3

-Negative fair value 0,0 0,0

Stock derivatives

Futures:

-Nominal amount 0,0 0,0

-Negative fair value 0,0 0,0
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Efore-Group
GROUP KEY FIGURES 11/06- 11/05-

01/07 01/06 
3 monts 3 months

Earnings per share, eur -0,08 -0,02
Earnings per share, eur (diluted) -0,08 -0,02
Shareholders© equity per share, eur 0,67 0,92
Solvency ratio,% 63,3 68,2
Return on equity-% (ROE) -44,8 -10,0
Return on investment-% (ROI) -39,8 -6,7
Gearing,% -20,4 -36,3
Net interest bearing liabilities, Meur -5,5 -13,5
Gross investments, Meur 0,8 1,3
-as percentage of net sales 5,0 5,7
Average personnel 816 750
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Efore-Group (3 months)
CONSOLIDATED CASH FLOW STATEMENT, MEUR 11/06-01/07 11/05-01/06 change-%

Cash flow from operating activities
before financing items and taxes -4,3 -5,2
Financing items and taxes 0,2 0,1
Net cash from operating activities (A) -4,1 -5,2 -19,9

Investments -0,8 -1,3
Net cash used in investing activities (B) -0,8 -1,3 -38,9
Change in liabilities 0,0 0,0
Net cash used in financing activities (C) 0,0 0,0 -100,0

Net increase/decrease in cash and

cash equivalents (A+B+C) -4,9 -6,5 -24,1
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Shares and Shareholders
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Number of shareholders
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Major Shareholders (per 31.1.2007)
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Outlook for the fiscal year 2007
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The Group restructuring 

� Projects to develop operations in 
order to improve productivity and cost 
structure, lower inventories and make 
the production and product 
development processes more efficient 
will continue during this fiscal year. 

� The Group intends further focusing 
of operations on low-cost countries, 
particularly China. 

� The Group has also decided to examine 
the scope for becoming established on 
new, expanding markets, where the 
company does not yet operate locally.
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Outlook
� The moderate euro-denominated growth in the market 

for telecommunication networks is expected to continue 
during 2007 (IMS Research).

� As a result of moderate market prospects, Efore’s net 
sales in strategically important product groups are 
forecast to show growth.

� With new customer relationships, new products and the 
restructuring that has been carried out, profitability and 
result for the new year (12 months) are expected to show 
an improvement, but stay lower than guided previously.

� Predicting which way demand will go continues to be 
difficult, especially in the telecom sector.



March 200731

Thank you for your interest!


