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Efore renewed its strategy

Efore renews its strategy. Besides the current power products for
telecommunication and industrial sectors Efore has chosen electric
vehicle power electronics as its target market.
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Both net sales and result of operating
activities improved

• Successful last quarter

• Net sales for the fourth quarter totaled EUR 20.4 million (EUR
14.7 million).

– The increase compared with the previous quarter was EUR 2.2
million

• The result of operating activities for the forwas EUR 1.0 million
(EUR –1.0 million)

– Despite of the continued componet shortage Efore succeeded
in component sourcing and deliveries better during latter part
of the year which was shown in better turnover and
profitability during the last quarter
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Result of operating activities (MEUR)
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Net Sales by Customer Groups

Telecommunication (ICT) Industrial electronics
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Efore Group



Fiscal year 2010



Highlights during the fiscal year

• Closer cooperation with the key customers

• New product development center in China

• New President and CEO

• Establishment of Efore Management Oy owned by the
management team

• Growing demand towards the end of the year

• Impact of component shortage on the whole fiscal year

• Strategy review project
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Shareholder base



Major Shareholders 31.10.2010



Target markets &
Outlook



Power supply market by applications
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Efore’s target market is growing
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China’s EV market is expected to grow
rapidly due to goverment’s actions

• China has decided to invest
$14.8 billion by 2020 in
EVs

• Objective is to have 5
million BEVs/PHEVs on the
roads by 2020

• Chinese automotives
market is very fragmented
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Outlook 1/2

• After the end of the fiscal year 2010 Efore has reviewed its strategy
and further specified its target markets. Because the global power
supply market is very big and split into a number of distinct market
sectors, it is important for Efore to select the key market areas
where it is possible to grow and to be the customers’ primary
partner.

• After analyzing company’s strengths and resources and the market
sectors' demands, in addition to the current power supplies for
telecommunication and industrial sectors Efore has chosen DC-DC
converters and chargers for electric vehicles as its target market
areas. Efore’s expertise and existing product platforms can be
utilized with these products. Power range needed in the slow
charging from the grid matches with Efore’s core competence. In
addition to this Efore has strong experience from demanding
environment and reliable solutions. Product development with the
customers is ongoing.



Outlook 2/2

• According to market studies, the demand for power products is
increasing especially on telecom and industry markets. The
electric vehicle market is in a strong development phase with new
products launched frequently. Efore's new market focus enables
presence on this solidly developing market area.

• The company estimates that both net sales and result of operating
activities of the current fiscal year will show an improvement
compared to the previous fiscal year.



Board of Directors’ proposal for dividend



Board of Directors’ proposal for dividend

• The Board of Directors will propose to the Annual General Meeting
on February 10,2011 that no dividend will be distributed.



Thank you for your interest


